


Board Meeting
02/17/2025
SVL

6:30 Meeting called to order.  Mike Iverson, Dave Zyla, Kaety Bowers, and Justin Stiffler present.
Election of Officers: Bowers motioned to make Dave Zyla president , Justin Stiffler 2nd .  Motion Carried.   Zyla motioned to make Justin Stiffler Vice president  Bowers 2nd . Motion carried.
Iverson motioned to go into executive session for 30 minutes, Bowers 2nd . Motion carried
Flag Salute followed by Invocation
Zyla – executive session we talked about several things.  On January 31 we were cited for the sale of alcohol to a minor.  The employee received immediate disciplinary action.  The violation was sent to Topeka for review.  Waiting for decision.     We are doing away with the 30 minute executive session.  Going forward meetings will start at 6:30.
Skid loader needs the engine replaced.  Iverson motioned to approve $15,000 to repair the skid loader, Stiffler 2nd . Motion Carried
Fairway Mower Decks repair.  Iverson motions to approve $10,000 to replace decks on fairway mower, Bowers 2nd. Motion Carried.
Moving payroll from weekly to bi-weekly.  Iverson Motioned, Stiffler 2nd. Motion Carried.
Minutes from previous meeting.  Bowers motioned to approve Stiffler 2nd. Motion Carried.
Financial Report. Iverson- Budget now included.  5 up and 5 down.
Managers Report. Zyla – assessments due March 1st.   Be sure to get ATV and Boats Permitted. HVL Clubhouse received make over.  Thanks to all those who helped.  Board Meeting in March has been moved to March to 24th.  If snow falls Travis Needham will take care of snow at HVL and Skylar said the plow is ready for SVL.
New Business – Approval of Committee Members.  List will be posted.
Committee Reports
Laurie codes committee – visit website and become familiar with rules. Codes process starts with sending notification of violation, moves to fee of $100, $200, and $300 and a potential lien on your property.  Members with violation can also come before the board to appeal.  26 violations submitted in the last year.  6 resolved and 18 in process.  2 of them are in lien status.  
Iverson – There is a lot more trash on our roads.  If you see something say something.  If you see trash pick it up.  Anything you can do will be greatly appreciated.
Iverson Audit committee – Will have a report for next meeting.  We now have a CPA on the committee.
Dan Stroud Architectural Committee – One building permit submitted so far this year.
Becky Zyla SVL Recreation Committee – Good turnout for Crockpot dinner.  Looking for donations and volunteers for Easter.  Remember only one Bingo a month.  Look for information, coming on the Polar Plunge with soup for dinner. 
Becky Zyla Publicity Committee – Working on Calendars.  If you want to advertise in the calendar, reach out.
Tammy Rogers Bingo – Donna Collected $40 and donated to the little boys funeral expenses.  Everyone donated it back.
Misty Stiffler HVL Recreation Committee – Bingo Friday at 6 will be serving Tacos.  Queen of Hearts on Saturday.  The Valentine’s Party went well. Started to sell buckets of beer.  
Dan Stoud – ask Rec Committee to have breakfast and trash pick up on Earth Day. 
Open Forum:
Dustin SVL – Disappointed in roads, putting rock on is a waste of time and money.    Person was doing donuts and got stuck and had someone else pull him out.  Mark Denman stated he will follow up on it.  
Ken Bruss SVL – Walks the roads and is pleased to see the rock.  Roads have improved.  Still a long way to go but they are improving.  Iverson stated he walks twice a day and he is seeing the same thing.  The roads are improving.  Bruss stated – with trash that if people adopt an area and help clean up.  
Dan Stroud – would like to see the mowing happen on the big 3.  Memorial Day, 4th of July, and Labor Day.  I would like to see a plan on financials’ and not just month to month. Zyla stated there is a plan and its not just month to month.
Dave Zyla – stated that at meetings we are here to conduct business and if anyone gets out of hand and prevents business from being conducted, they will be asked to leave.  It will not be tolerated. 
Cindy Spiker SVL – Anyone know what is going on with Leons place that burned.  Zyla stated we will follow up.  
Has anyone talked to the county about getting their asphalt mill?  Are there restrictions on where that can be put down in regards to the water.
Tammy Rogers stated it is good for dust control too.  They got 20 Ton for $200.
Reed Childers SVL – stated that half of the income goes to salaries.  Zyla stated we are very labor intensive and that there is not anything that doesn’t have anyone overseeing it or working on it.  Between Mowing and all other aspects. SVL alone is almost 40 hours of labor a day.  In the summer we have 19 employees.  Stiffler stated so on average there are 16 employees do the math and that is not much pay. Zyla stated we are working on reformatting the financials to make it easier to understand
Childers – Asked how the golf fundraiser will work with the public coming in.  Zyla stated that the ones coming to golf will be the guest of the senior golfers.
Dustin SVL – Do you still do the gravel where I buy a load for my property and on for the road.  Zyla stated yes, we do and contact the office to get it arranged.
Becky Zyla SVL – said with the cleaning up trash, national clean up day is the 3rd Saturday of every month.
Iverson motioned to adjourn meeting.  Bowers 2nd. Meeting Adjourned.






