


Meeting Minutes 5/21/2025

Meeting called to order.  Zyla, Stiffler, Iverson, Bowers, and Mayhugh present.  
Pledge of allegiance and Invocation
Approval of Minutes from previous meeting.  Stiffler motioned. Bowers second.  Motion carried
Financial Report.  Iverson reported – 8 of 9 categories are better than last year and better than the budget. 
Manager Report – Mayhugh Reported – Assessments are past due and accruing late fees.  Make sure and get your permits and keys for this year.  The pool will open on Friday.  Members are free and guests cost $3 unless a purchase is made from the snack bar.  Thank you to Dave and Beckie for painting pool bathrooms.  We have a change drive and aluminum can drive going on to help pay down line of credit.  So far $101 has been raised.  As the holiday approaches, remember the speed limit is 20mph and dogs must be leashed.  We had our spring cleaning even.  It was successful again. We had our second court date for foreclosures in Bourbon Co. where we received a judgement on one more property.  
For quarterly maintenance report:
Road Grader serviced Dec 10, 2024 - on 5-year service scheduled.
Dump Truck serviced January 3, 2025 – on a 6-month service schedule
Bobcat serviced in March of 2025 – on a 250 hour or 12-month service schedule
6800 JD mower serviced January 10, 2025 – on a 150-hr. service schedule
LS Tractor serviced Dec 24, 2024 – on a 150-hr. service schedule
Maverick Bad Boy Mower serviced July 2024 – on a 12-month service schedule
HV Tractor serviced Nov of 2024 – on a 200-hr. or 12-month service schedule
HV Mower is scheduled to be serviced next week. – on a 150-hr. service schedule
Old Business
Covenants and Restrictions update – Zyla reported looking for volunteers to help rewrite covenants and Restrictions
Steck Building Permit – Zyla reported this one is where the setbacks and topography do not match.  The board has the ability in extreme circumstances to bypass the covenants and restrictions to allow certain changes to be made to the setback requirements.  When the lakes were developed the plat maps had an easement for each lot.  The rectangle lots was 25ft and the odd shaped lots are different.  Steck asked us to look at his lot to see if he could use the original setbacks on the plat map.  I feel we should make this concession because the association should not deem lots unbuildable.  Stiffler reported that the lot is a triangular shape.  Iverson stated he agreed.  He looked at the lot and we need to make an exception.  Zyla stated we need a motion to approve Steck’s building permit with the setbacks of the original setbacks.  Iverson motioned. Stiffler second. Motioned carried. 
Executive Session for personal 10 minutes.  Bowers motioned, Iverson second. Motion carried. 
Meeting called back to order.  Zyla stated we discussed personnel; appropriate action was taken.
New Business:
Open Board Position: Zyla reported – Russel Gray had some life changes and submitted his resignation to the board.  I need a motion to accept his resignation.  Iverson motioned. Stiffler second. Motion carried. 
If you are interested in the open board position term will last till January.  We need all letters of interest and biographies to be turned into the office by June 13th, and we will announce who will fill the position at the next meeting.  This is a Sugar Valley Position.
Driveway restrictions and building permits: Zyla reported - Members must complete a building permit to construct a new driveway.  Driveway permit fees are as follows:
Driveway only permits $15
Driveway included on Building Permit- Building Permit Fee (fee for Driveway permit included in cost of building permit cost when included on the building permit/drawing)  
Driveways must conform to the following requirements: 
(1) Any driveway approach constructed must provide access to private property adjacent to an Association Street or roadway.  Private driveway/approach access onto non association owned roads is prohibited. 
(2) No driveway approach shall be constructed which will interfere with public facilities including light poles, signs, underground pipes or other necessary street structures without the concurrence in writing of the agency responsible for the affected facility.  Diggers’ hotlines should be utilized anytime excavation work is needed.
(3) To prevent encroachment on adjacent property, the entire driveway approach, including the flared portions, must be constructed on the members property frontage.
(4) Adequate drainage structures are required.  Drainage structures should be installed in a size/manner that provides adequate drainage and does not change or interfere with the flow of runoff.
(5) The cost of construction of all driveway approaches and necessary materials thereto shall be the responsibility of the lot owner.
Motion to approve the driveway rules and construction.  Stiffler motioned. Bowers second. Motion carried. 
Roads – Austin Weber SVL – Who is employed to grade the roads? Scott part time. Who is employed to do the ditch work?  All maintenance.  Who is employed to mow the sides of the roads?  General maintenance.  Do we have someone employed to put up missing signs?  General maintenance when we have available signs.   Weber stated I have had trouble getting things delivered to my house and I have a statement from FedEx.  Packages are being delivered late.  Weber gave a statement from FedEx to the board. Weber asked if we could have a monthly newsletter or correspondence on our page with updates.  Zyla stated we tried quarterly newsletters but only had 2 people doing it with the publicity committee.  So, we couldn’t keep up. If someone wants to volunteer to help, we would be happy to start that back up.  Weber asked Where do we set with the road conditions and getting them up to par?  Mayhugh stated – We have several volunteers that road grade for the county and they are going to come in and run the road grader on evenings and weekends and to train are employees on the grader.
Roads – Sandy Thompson SVL – The roads have caused expenses and hardship on homeowners and businesses.  I want homeowners to know we have rights.  The HOA responsibilities are the roads.  If the HOA fails, this could be a breach of contract. I truly do hope roads are a priority. Zyla stated this is not a 2-year-old issue, this has been a lack of maintenance for a long time you can look at our facilities.  You could look at our clubhouses or bathhouse and find 200 things that need fixed.  This is a progressive problem. We are actively working on the roads. 
Roads – Cindy Spiker SVL – Can we have a road committee? Zyla stated we are discussing that and actively working on it.  Spiker asked if we could act on people not mowing their grass?  Zyla stated we are not there, yet we have bigger issues to focus on. 

Committee Reports:
Audit committee: Iverson stated they are trying to set up a date for the quarterly audit.
HVL Rec committee: Stiffler reported – HVL days this weekend.  Friday HVL Idol. Saturday – Cornhole, cake walk, rib dinner, raffle and a band.
SVL Rec Committee: Zyla reported country potluck this weekend. Karaoke at 5 on Friday w/ $2 tacos and $3 margaritas
Publicity Committee – Zyla stated Calendars are still for sale.  The Crawfish Bowl is coming up in July.  Signs have been made and hung around for bathrooms.  

Open Forum:
Jamie Krone SVL – Donnie Motes was second place for board position and should be on the board.  He has done so much around the lake. 
Jane Krone SVL - The snack bar since Kaley took over is doing great.   When they answer the phone, it is professional.  They are dressed properly.  Food and service are quick.
Mike Iverson SVL – American Legion is doing presentations on Memorial Day weekend at local cemeteries. 
Donni Motes SVL – Clubhouse crew is so professional.  Skylar and the crew are working hard, and Tracy is doing a fabulous job. 
Earl Capp HVL – suggest adding more stop signs and lower speed limit throughout the property.  Are we paying down our line of credit with just collecting beer cans?  Zyla stated we are making other payments as well and we are not adding to the debt.
Austin Weber SVL – I was told there is a document called Roberts Rules of Order.  Zyla stated yes there is, and we are conducting a business meeting. 
Cindy Spiker SVL – It is frustrating not getting a direct answer from the board.  Zyla stated personnel will not be discussed in a meeting.  We have many avenues where you can contact a board member concerning personnel, but it will not be addressed in a meeting. 
Sandy Thompson SVL – Want to thank the beautification committee for the improvements. 
Stiffler made a motion to adjourn the meeting. Bowers Second. Meeting adjourned. 




