


Special Meeting Minutes
January 9th, 2026


Meeting Called to Order.  Dan Bailey, Mike Iverson, Kaety Bowers, and Tracy Mayhugh were present.

Pledge of Allegiance and Invocation.

Dan Bailey stated we had resignations from Justin Stiffler and Dave Zyla.  Iverson motioned to accept the resignations, Bowers seconded, motion carried.

Dan Bailey stated that we need a motion for a President and Vice president.  Bowers made a motion for Dan Bailey to be President and Mike Iverson to be Vice President, Iverson seconded motion carried.  

Bowers made a motion to remove Justin Stiffler and Dave Zyla from Landmark Bank and F&M Bank accounts and to add Dan Bailey and Mike Iverson to Landmark Bank and F&M Bank accounts.  Iverson seconded. Motion carried. 

Dan Bailey stated we want to throw something out there and we will discuss it more at the annual meeting.  We have members that would like to have meetings on Saturday’s like we have in the past.  We are not opposed to that.  What we would probably do if there is not strong opposition is have quarterly meetings instead of monthly meetings.  There is simply not enough business monthly. 

2026 Budget – Iverson motioned to approve the 2026 Budget, Bowers seconded, motion carried. 

Approval of 7-acre Dam engineering report – Dan Bailey stated the 7-acre dam has been out of compliance with the state for quite some time.  Our engineering company has given us an estimate to prepare a plan of $10,000-$12,000 but the process that we go through is applying for a grant like we did with the main lake dam.  To get enough information from our engineer to apply for the grant they have given us a quote of $3,000-$5,000, which would be deducted from $10,000-$12,000.  So, I would like to ask the board to approve up to $5000 to have the engineer start preparing that report. Bowers made a motion to approve up to $5000 for engineer to prepare report, Iverson seconded, motion carried.

Executive session.  Bowers made a motion to go into executive session for 5 minutes for legal, Iverson seconded, motion carried.

Meeting called back to order.  Dan Bailey stated no action was taken in executive session.

Introduction of Board Candidates.  Dan Bailey and Donni Motes introduced themselves and talked about running for the open Board position.

Open Forum:

Dan Bailey stated that we are going to try this and there is not going to be any time limit and you can talk about whatever you want.  Let’s just be respectful.  

Mike Denman SVL stated that he has seen nothing but problems since Mark was let go and that he was one of the better security guards around here. I would like to know why he was let go and I would like to know what the plans are for future security.  I have seen a lot going on and I would like to see Mark back in the position.    Dan Bailey stated the one thing we cannot talk about is personnel issues in an open meeting, but we do hear what you say, and we will continue to have that discussion.  Security and Roads are items that are discussed multiple times a year.  Thank you for your comment. 

Shelly Collins SVL stated I don’t want to repeat everything he just stated.  I speak highly of Jim, and he is a good guy.  Jim has done everything he can having a full-time job to try and be our security guy.  I think at least 50% of the community would agree that Mark went above and beyond.  Were there some small issues yes but there are always going to be small issues.  I think it is something you should highly reconsider.  If you are not going to give Mark, the job back then hire someone like Mark.  

John Reek SVL- I am happy with the roads.  Mayhugh stated we hired a part time weekend & evening road grader that has a lot of experience and is a road grader for the county.

Becky Zyla SVL – Going forward the meetings are not going to be recorded unless there are some volunteers to step forward and record and upload the videos.  There have been too many problems with us being volunteers getting yelled at for not getting it uploaded quickly enough.  I do want to thank Jamie and Jane for all their assistance in doing it.  Dan Bailey stated that he thinks that is something we can openly discuss at the annual meeting.  Iverson stated that we lost two audit committee members from that same thing.  These are volunteers so if you are willing to complain then be willing to step forward and do something about it.  Bring ideas.  It is frustrating to have good members on a committee and have them leave because people are getting after them.  

Becky Zyla stated that she wanted to thank some people.  Donni, we have seen you volunteering here.  Tracy, even on your days off you are up here working.  Thanksgiving week even though you were off you were up here working.  Shelly, thank you for helping us a lot around the lake. John, thank you for helping around the lake.  Heather, Will, Leah, and Mark thank you for helping a lot.  Jolita is not here but she is always cleaning things up.  Kaley at the snack bar has done amazing turning the snack bar around. Kaety, you built the sign over at Hidden Valley.  These people don’t get enough recognition for the things that they do. 

Dan Bailey stated that it is very clear that both of our communities wouldn’t be what they are if it wasn’t for people volunteering their time.  We have issues like any other organization, any other city or community but honestly you don’t see this level of volunteerism in the cities.  I am very appreciative of all our volunteers.  Thanks for your comment.  Everyone has been very respectful tonight.  Hopefully we can start a streak. 

John Reek stated he thought this meeting was to appoint a board member.  Mayhugh stated that this meeting was just for the election of officers with the current board members so business can continue.  2 board members will be voted on at the annual meeting and the third open position the board is accepting bios until the first week in February and the board will appoint that position at the February meeting.

Iverson made a motion to adjourn the meeting, Bowers seconded, motion carried.  Meeting Adjourned.  








