


Board Meeting
September 15, 2025


Meeting called to order.  Dave Zyla, Justin Stiffler, Mike Iverson, Dan Bailey, and Tracy Mayhugh were present.  Kaety Bowers was absent.

Flag Salute and Invocation

Approval of Minutes from previous meeting.  Iverson motioned to approve minutes, Stiffler seconded, motion carried.

Approval of Minutes from special meeting.  Iverson motioned to approve, Stiffler seconded, motion carried.

Financial report: Iverson stated six of ten areas are doing better than budget, and five of ten areas are doing better than last year.  Overall, bottom line we are doing better than last year.

Manager Report: Mayhugh reported the pool has been winterized.  Golf course greens have been aerated and overseeded.  We are taking applications for the security guard position and road grader position.  The current road grader took a job with the county as they offer health insurance and retirement benefits.  It is time to start getting information together for the newsletter.  We will need lists of events from committees, golf tournaments, and biographies.  We will have one open board position for Sugar Valley this year.  All information needs to be turned into the office by the first week of November.   On foreclosures our lawyer said he is filing for default judgment with linn county and filing for a motion to sale on the properties in bourbon county we foreclosed on. 

Old Business:

Covenants and Restrictions update: Zyla reported we are still looking for volunteers for this.  We would like to get people from all over for this.

Roads: Zyla stated we all know we lost our road grader, and he worked hard while he was here

Fencing regulation: Stiffler reported we need to take the slat fence out of the regulation.  Stiffler motioned that we remove the solid slatted fencing to allow half slat spacing.  Iverson seconded the motion, motion carried.

Executive session: Zyla made a motion that we go into executive session with Greg Gwin to discuss legal.  Iverson seconded the motion, motion carried. 

Meeting called back to order: Zyla stated in executive we just discussed property lines, no action was taken.

New Business:

7-acre dam: Mayhugh stated we had our inspection on the 7-acre dam.  We are out of compliance.  We need to meet current requirements for hydraulics.  We need to get the fieldwork done so next year we can apply for a grant to help with funding.   Zyla stated: after 2017 the EPA looked at our properties, and we have an increase of population on the water’s edge, so they moved the 3-acre, 7-acre, and 9-acre dams to high hazard dams.   Mayhugh stated our engineer stated the dam needs to be raised a foot and the down pipe is not big enough.  Bailey stated he will look further into it.

Committee Reports: 

SVL Rec committee: Becky stated fall festival is this weekend with the craft fair, car show, watermelon eating contest, pie in the face, bounce house and raffle.  October 18th, we have our Halloween event with a hayride and trunk or treat.  Water aerobics and bingo brought in $62 last month.  Next year we are looking for more family-friendly activities.

HVL Rec committee: Jim Guffey stated we have the fish fry coming up and wanted to know if the association or the rec committee was paying for a sheriff to be present.  Zyla stated that Mayhugh would make arrangements for a sheriff to be present, and the association would pay for it this time.

Audit Committee: Iverson stated the committee would meet this Friday to audit books for the last four months.

Zyla stated that on October 6th we are calling a special meeting to review budget and have a workshop.  

Open Forum:

Earl Capp HVL:  Asked about HVL Dam and it is needing work.  Stiffler stated earlier this year we made a new policy on dam inspections to take care of it.   
Earl asked about the line of credit.  Zyla stated that there has been a line item on the bottom of the financial report added to keep track of the line of credit.

Iverson made a motion to adjourn the meeting, Bailey seconded, motion carried.  Meeting adjourned. 







