


Board Meeting
October 20, 2025

Meeting called to order.  Dave Zyla, Justin Stiffler, Mike Iverson, Kaety Bowers, Dan Baily, and Tracy Mayhugh were present.
Pledge of Allegiance and Invocation
Approval of Minutes from Previous meeting.  Iverson motioned, Bowers seconded, motion carried
Approval of Minutes from Budget Meeting.  Iverson motioned, Baily seconded, motion carried.
Financial Report.  Iverson reported: Doing better than last year in 5 of 10 categories.  Doing better than the budget in 5 of 10 categories.  
Manager Report.  Mayhugh reported: We are working on billing, and assessments will be sent out on November 1st.  Bathhouse will be closed and winterized on October 31st . Be watching the grill page as we will be starting a breakfast buffet on the weekends at SVL.  I would like to thank Jim and Kathy Johnson for volunteering and painting the clubhouse.   Items for newsletter will need to be turned in by November 14th.  We have one open board position for SVL this year.    A Decree of Foreclosure has been filed against 12 individuals in Linn County.  We have received Judgement against 4 individuals in Bourbon County.  After the first of the year, we will start on our next round of foreclosures. 
Old Business.
Covenants and Restrictions update: We will be getting maps out for people to review. We are still looking for representatives for each section.  We currently have 4 volunteers.
Executive Session: 10 minutes elected personnel for personal reasons.  10 minutes of personal with management. 
Zyla Reported: Personnel was discussed.  Action was taken in the first 10 minutes to do with payroll, and no action was taken in the second 10 minutes.
New Business:
Outside Alcohol. Mayhugh stated we need to make sure it is posted on the building no outside the alcohol in the building because it can affect our liquor licenses.  No outside alcohol is allowed for a private event, but the party could pay one of our employees to bartend after hours.  Bowers motioned that we restrict all outside alcohol from inside our facilities.  Stiffler seconded, motion carried.
Committee Reports:
Audit Committee.  Dan Coon reported, I attended the annual meeting last year.  One of the things that happened at that meeting was there were people who were convinced that there was fraud happening at SVL and HVL.  I can report that I have been looking and looking hard and so far, I have not found any fraud.  The bookkeeping system here is very good.  Internal control and procedures are very good.  We have a very tight bookkeeping system.  On the Audit committee there are 2 CPA’s, a former certified transaction auditor, a business owner bookkeeper and a retired medical professional.  We met on Friday Sept 19.  We reviewed the documents and records for the months of May-August of 2025.  We reviewed bank statements from the operating account, transaction details, profit and loss, budget for 2025, and balance detail.  We audited 100% of transactions.  All checks, deposits, and miscellaneous items were reconciled between the bank statements and transaction detail.  All checks were double signed as required.  All voided checks were matched to bank statement. All outstanding invoices were matched to the vendor balance detail.  We found no discrepancies in any of the documents.  I respectfully present the report to the board. 
SVL Rec committee.  Becky Zyla reported we had the hayride and chili cookoff.  We had 5 entries on cookoff.  Thank you to all those who participated and big thank you to the haunted trail as they opened it up so we could go through it.  Thanks to Shelly for the hay, Derek for the trailer, and Justin for picking up pumpkins.  November 15th is our Thanksgiving dinner.  We will be looking for volunteers to cook the ham and turkey.  December 13th is the Christmas Dinner.  There will not be Bingo for November and December.  We are looking for volunteers for bingo next year. 
HVL Rec Committee. Justin Stiffler stated we are done with our events for this year.  We have given Queen of Hearts to the clubhouse to run.  New playground equipment will be delivered at the end of the month to the swim area.
Publicity Committee needs pictures for the calendar.
Open Forum:
Becky Zyla SVL – I went to the budget meeting, and it was very productive. I think it needs to happen again.  Dave Zyla stated that meeting was 2 ½ hours at that meeting we went through the budget line item by line item. 
Cindy Spiker SVL – What is the percentage of lots paid.  Zyla stated the collective assessments is at 90%. When Tracy took over we were at 65% and we are now at 90%.
Cindy Spiker asked about the people who are working to pay off their assessments.  Zyla stated that is a personnel situation and won’t be discussed.   They collect a paycheck and what they do with that paycheck is their business.
Bowers motioned to adjourn meeting, Iverson seconded, motion carried. Meeting adjourned. 







